MODULE 01 - E

Execution

Rhythm

Turn decisions into operating cadence, ownership, review rhythm, and
visible follow-through.

Decisions are made, but
movement fades.

Teams agree on direction, then lose pace because ownership,
handoffs, review rhythm, and escalation rules are unclear.

Converts decisions into named owners, cadence,
and checkpoints.

Spots slowing momentum before results
collapse.

Uses simple rhythm to align people without
over-escalating.

Gunung Ledang / Project
G.E.C.K.

Execution Rhythm

Start with the BRIDGE Sponsor Brief.

Use the brief to identify the real execution gap before selecting the cohort emphasis.

Operating Cadence Design

Turns decisions into repeated meetings, metrics, reviews,
and follow-through routines without creating meeting
overload.

e Strategy has been communicated but execution is
uneven.

e Work depends on multiple functions or regions.

e Leaders rely on reminders instead of rhythm.

Execution Gap Map 90-day operating

rhythm

bridge.soohoo.asia
+60 18-471 5888

Soo Hoo Yoon Hunn, The Bridge-Maker

Execution Rhythm


https://bridge.soohoo.asia/
https://wa.me/60184715888

MODULE 02 - R

Relationship

& Culture

Read trust, hierarchy, culture, language, and generational signals
before they distort execution.

People hear the same message
differently.

Cultural Trust Bridging

Adjusts communication without lowering standards,

Silence, politeness, hierarchy, regional norms, and generational avoiding the issue, or treating compliance as
expectations create hidden friction that leaders misread as commitment.
alignment.

e Regional or multicultural teams interpret decisions
Notices when culture, generation, hierarchy, or differently.

function changes how a message lands. o High-context communication hides disagreement.

e Generational friction affects standards, feedback, or

Creates enough trust for people to say what they CEOACTEL
actually mean.
Names relationship risk before it becomes
execution delay.
Sultanate of Melaka / Regional Table Stakeholder Trust Map Relationship risk plan

The Merger

Start with the BRIDGE Sponsor Brief. bridge.soohoo.asia

Use the brief to identify where culture, trust, or stakeholder interpretation is slowing movement. 60 18-471 5888

Soo Hoo Yoon Hunn, The Bridge-Maker Relationship & Culture


https://bridge.soohoo.asia/
https://wa.me/60184715888

MODULE 03 - 1

Invisible

Leadership

Build leadership voice, presence, influence, and directness without
relying on title, volume, or urgency.

Capable leaders stay too quiet.
P y 9 Leadership Presence Without Force

C-1 and C-2 leaders often wait for permission, over-support
others, or avoid naming what must be said when the room
needs leadership.

Changes group direction through timing, framing,
judgement, and difficult clarity.

e Leaders avoid hard truths or indirect conflict.
Reads the emotional and political temperature

; . e Meetings have activity but little real leadership.
before intervening.

¢ Influence is needed across functions without authority.

Names difficult realities without creating
unnecessary defensiveness.

Influences behaviour without relying only on
position or personality.

The Hard Word / The Team Pulse adaptation Influence Strategy Leadership intervention
Panthers plan

Start with the BRIDGE Sponsor Brief. bridge.soohoo.asia

Use the brief to identify where leadership voice, timing, and directness are missing. +60 18-471 5888

Soo Hoo Yoon Hunn, The Bridge-Maker Invisible Leadership


https://bridge.soohoo.asia/
https://wa.me/60184715888

MODULE 04 - B

Buyer

Decision

Move stakeholders from polite agreement to active, trackable
commitment.

Agreement in the room does not

. Stakeholder Commitment Building
become action.

Builds commitment through sequence, evidence, and

Stakeholders say yes, but they have not truly bought the conversation before asking for action.
decision, risk, trade-off, or timing required to move.

e |Initiatives stall after apparent agreement.
Identifies who must actively support the

e Stakeholders resist through delay, silence, or side
decision before execution begins.

conversations.

e Leaders need buy-in without formal authority.

Clarifies what each stakeholder needs to
believe, risk, or gain.

Builds coalition instead of assuming meeting
agreement is enough.

NiteMarket / The Coalition adaptation Decision Commitment Stakeholder
Mandate Plan commitment map

Start with the BRIDGE Sponsor Brief. bridge.soohoo.asia

Use the brief to identify who must buy the decision before execution can move. 60 18-471 5888

Soo Hoo Yoon Hunn, The Bridge-Maker Buyer Decision


https://bridge.soohoo.asia/
https://wa.me/60184715888

MODULE 05 - D

Doing & Done

Practise until the behaviour is usable when the situation gets difficult.

Work starts, but closure is

unclear. T . .
Converts discussion into ownership, next actions,

Tasks, meetings, and follow-ups continue, yet nobody can decision rights, and visible closure.

clearly say what is done, blocked, changing, or owned.

Ownership To Completion

e Cross-functional work has unclear handoffs.
Tracks dependencies across functions instead of

S ° e Teams confuse activity with completion.
only tracking own deliverables.

¢ Accountability weakens when ownership crosses

departments.
Closes loops visibly so others know what is
done, blocked, or changing.
Maintains accountability under handoff
pressure.
ZERO-DAY / The Roster Practice Gap Behaviour Shift Completion map
Evidence

Start with the BRIDGE Sponsor Brief. bridge.soohoo.asia

Use the brief to identify where work is active but not truly done. 60 18-471 5888

Soo Hoo Yoon Hunn, The Bridge-Maker Doing&Done


https://bridge.soohoo.asia/
https://wa.me/60184715888

MODULE 06 + G

Growth

Transfer

Turn learning into routines, coaching, reinforcement, and evidence that
continues after the programme.

Capability stays trapped in

o Fe o Capability Multiplication
individuals. pabiity P .

Turns personal knowledge into teachable practices and
Leaders improve personally, but their teams do not inherit the routines that continue without the leader present.
method, routine, language, or standard needed to sustain the
change.

e Training impact fades after the workshop.
Coaches team members through real work

e Leaders become the bottleneck for capability.
instead of only giving advice.

e Management needs evidence of transfer, not only

attendance.
Builds routines that reinforce the new behaviour
after class.
Shows who learned what, how it was applied,
and where it changed work.
The Panthers [ The Transfer Chain Management 90-day transfer plan
C.O.R.E. Presentation Deck

Start with the BRIDGE Sponsor Brief. bridge.soohoo.asia

Use the brief to define what capability must transfer beyond the cohort. 60 18-471 5888

Soo Hoo Yoon Hunn, The Bridge-Maker Growth Transfer


https://bridge.soohoo.asia/
https://wa.me/60184715888

